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National Cathedrals Conference, 16 to 19 May 2022 
analysis of  delegate responses (V.2)

N.B. Response rate is about 25% of delegates; in the sections below, 1 is the least liked, and 5 the most liked.

Association of  English Cathedrals

The second NCC was held at Newcastle Cathedral from Monday 16th May to Thursday 19th May 2022, under the title 
“Different Country: Different Church”. The Very Revd Adrian Dorber, Chair of the AEC, was chair of the conference, 
supported by Sarah King, Executive Director of the AEC, and Anthony O’Connor, Director of Fundraising and 
Development at Manchester Cathedral. 345 delegates attended, representing the 42 English cathedrals, 4 Deans from 
the Roman Catholic Cathedrals and related organisations (see Conference Programme for details). The net cost of the 
conference was £285,904.53, funded by delegate fees and by sponsors and benefactors, and a break-even outcome 
was achieved. We are grateful for CCLA becoming the exclusive sponsor and for the Church Commissioners, The 
Ecclesiastical Insurance Group, The Big Purple Group and The Church Times for being our main sponsors.
 
All delegates were sent an electronic questionnaire immediately after the conclusion of the conference, seeking 
their views under nine main headings, as summarised below.

There were many positive outcomes from the conference, including:

- The presentation and reception of the three conference themes; social, climate change and racial justice, that  
  were felt to be important and directly relevant to the mission of cathedrals;

- Other plenary sessions, including the Newcastle team on the recently-completed remodelling of their Cathedral,  
  and by Fr James Martin on listening to the excluded;

- Worship and liturgy were positively received, especially the final address and Eucharist by Stephen Cottrell, and  
  morning prayer by Yejide Peters, but across the board for the Eucharists, Evensongs and midday prayers;

- Positive outcomes were expressed for the underlying themes, including the contribution cathedrals can make  
  to the Church of England and to the nation, and how the conference developed their confidence in meeting new  
  national challenges, working cooperatively with each other and with other partners, and celebrating and sharing  
  their spiritual treasures.

- Opportunities for meeting, talking, networking, and shared learning;

- The excellence of the Newcastle host and the experience of being in the host city.

Lessons to be learned for future conferences include:

- Cathedrals are least confident about being able to work with each other and with other partners than with other  
  aspects of their work;

- The conference needs to be alert for delegates’ need to absorb information and to consolidate learning as the  
  occasion takes place;

- The logistics of these conferences can be challenging for delegates;

- There is an appetite in the responses for more action planning to take back to their home cathedrals.

Executive summary

(a)

(b)

(c)
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Section 1: Your institution and your role

What cathedral or other institution were you representing?  (66 responses)

5 Lichfield Cathedral

3 Chester Cathedral

3 Rochester Cathedral

3 St Alban’s Abbey

3 St Paul’s Cathedral

2 Association of English Cathedrals

2 Canterbury Cathedral

2 Chelmsford Cathedral

2 Church of England Central Services

2 Leicester Cathedral

2 NCIs

2 Norwich Cathedral

2 Sheffield Cathedral

2 Southwell Minster

2 St Edmundsbury Cathedral

2 Winchester Cathedral

1 Birmingham Cathedral

1 Blackburn Cathedral

1 Bristol Cathedral

1 Christ Church Cathedral, Dublin

1 Christ Church, Oxford

1 Durham Cathedral

1 Ely Cathedral

1 Exeter Cathedral

1 Gloucester Cathedral

1 Hereford Cathedral

1 Holy Socks

1 Limerick Cathedral

1 Liverpool Cathedral

1 Llandaff Cathedral

1 Manchester Cathedral

1 Newcastle Cathedral

1 Newport Cathedral

1 Peterborough Cathedral

1 Ripon Cathedral

1 Salisbury Cathedral

1 Southwark Cathedral

1 St Asaph Cathedral

1 St David’s Cathedral

1 St German’s Cathedral

1 Wakefield Cathedral

1 Worcester Cathedral

1 York Minster

Your role?  (54 responses)

12 Residentiary canons (including some vice-deans)

10 COO/CFOO/Executive Director

 /Administrator/Finance Manager

10 Non-specific replies

9 Lay Chapter members

4 CofE Central Services senior officers

3 Chairs of Cathedral Councils

3 Fundraising/development directors

 /officers/consultants

2 Dean (one acting)

1 Head verger   

1 PA to Dean
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 Section 2: Objectives

 (A range of 77 to 81 responses against 7 objectives)

Work together to consolidate the following: Racial Justice2.3

Work together to consolidate the following: Social Justice

80 responses 80 responses

Work together to consolidate the following: Climate Justice2.1 2.2

The three conference themes of social, climate and racial justice all scored above 60% for 4 and 5 combined; within 
that range, racial justice scored 5 at 37.6%, the highest on 5 alone; the lowest score of 1 was below 3% in all cases.

(a)

80 responses
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Work together to consolidate the following: Define the shape and 
contribution cathedrals can make to the nation

2.5

80 responses

Work together to consolidate the following: Define the shape and 
contribution cathedrals can make to the Church

2.4

80 responses

 [Section 2: Objectives cont’d]

 (A range of 77 to 81 responses against 7 objectives)

The other four topics (cathedrals working together to contribute to the church and to the nation, cathedrals learning 
together; and Cathedrals’ Measure) scored in the range 57.5% to 50.6% for 4 and 5 taken together.  Q.2.5 (define 
the shape and contribution cathedrals can make to the nation) scored best of the four, with 57.5 at 4 and 5 combined, 
and no scores of 1.

(b)

Learn together from experience and best practice; celebrate 
achievements and new opportunities

2.6

81 responses

Understand the impact of the new Cathedrals’ Measure2.7

77 responses
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Cathedrals are more able to work cooperatively and coherently 
with each other and a range of partners to offer engagements 
with: Racial Justice

3.4

78 responses

Cathedrals are more able to work cooperatively and coherently 
with each other and a range of partners to offer engagements 
with: Climate Justice

3.3

80 responses

Cathedrals are more able to work cooperatively and coherently 
with each other and a range of partners to offer engagements 
with: Social Justice

3.2

78 responses

Section 3: Outcomes 

(A range of 78 to 80 responses across 6 outcomes)

Focusing first on the three conference themes, the range across scores of 4 and 5 combined is 56.4% for racial 
justice, 53.9% for social justice, and 51.2% for climate justice; significantly lower scores than for the objectives 
section and with a higher proportion of 4s.  However, some responses in Section 4 (further reflections; see below) 
are a commentary on “cautious” numerical scores in Section 3, because respondents wished to suggest ways in 
which good outcomes could have been improved.

(a)
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Cathedrals are more able to celebrate their spiritual treasures of 
faith and share them with people of all backgrounds, ages and 
cultures

3.6

79 responses

Cathedrals are more able to work cooperatively and coherently 
with each other and a range of partners to offer engagements 
with: Building the new church

3.5

79 responses

Cathedrals are more confident in their vision and surer of their 
potential to meet major political and social challenges

3.1

79 responses

(A range of 78 to 80 responses across 6 outcomes)

Taking 4 and 5 together, there are equal scores of 58.2% for cathedrals being more able to celebrate and share 
their spiritual treasures and for meeting political and social challenges, but 32.9% in working cooperatively with each 
other (an issue further discussed below).

(b)
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 [Section 3: Outcomes cont’d]
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Section 4: Further reflections on objectives and outcomes 

(71 narrative responses)
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This narrative section elicited the most thorough and nuanced responses of all, often with positive and negative 
points combined in the same response.

Strongly positive responses included: excellence in opportunities to look at achieving objectives and to learn from each 
other; fantastic external speakers; more useful than the 2018 conference because of clear themes and shared learning; 
appreciation for the climate change theme; and expressions of thanks for such a major and important conference.

The single most numerous request was more time for reflection and conversation, and to digest and synthesise 
the excellent presentations; more depth in discussion; and more opportunity to work across cathedrals, share 
experiences and learn from each other.  Day 2 (Tuesday 17th, when both social and climate change justice were 
covered) was singled out as the most hard going for delegates. 

Comments about information overload included requests for one fewer speaker per theme; shorter speaker 
presentations; more time for questions and debate; some form of structured networking that continues throughout 
the conference; perhaps two themes instead of three.

There were numerous requests for more workshop or debating sessions, with plenary feedback. There were 
however some contradictions in the preferred format, with suggestions that included: cathedrals to be more mixed 
up together; more workshops by role; more internal discussion within cathedral groups; and more action planning 
and practical steps, including plenary feedback; more case studies.

Some timing issues were raised, including more time after morning prayer and before the first session, and between 
Evensong and the evening programme; more time to stand up and stretch at intervals between speakers; more time 
just to chat.

One delegate voiced the perception that potential cathedral partners are too fatigued to engage, or see other 
partners as more significant. While no one else made such an explicit statement, other responses raise issues about 
cathedrals finding it difficult to work together or not having the opportunities to do so that touch on similar concerns 
and reinforce the low score in Section 3 (see above).

(a)

(b)

(c)

(d)

(e)

(f)

(g)



Section 5: Benefits to delegates, cathedral 
and related organisations

Section 5.1: What were the three most useful sessions that best supported your own role  (80 narrative responses)
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The choice and implementation of the three themes was strongly supported, with some delegates making that 
simple statement.

Social Justice: 39 mentioned this theme, of which 13 were for Austen Ivereigh’s synodal church, 12 for Mark Russell’s 
society for all children, and 3 for Selina Stone’s justice at the intersections.

Climate change justice: 39 mentioned this theme, of which 32 were for Julian Allwood’s real zero emissions.

Racial justice: 33 mentioned this theme, with several praising all speakers together (e.g. “All speakers were a real 
highlight”).  Mentions by name include: Sharon Prentis (2) on re-envisioning the cathedral; Robert Beckford (10) on 
what if racism never ends; and Azariah France-Williams (9) on making or ruling waves (“beautiful optimism and hope 
for solidarity, and he’s such a linguist!”).

Other plenary sessions mentioned:

- John Major (2);

- Geoff Miller and team (11) on learning to speak Geordie;

- Fr James Martin (3) on listening to the excluded;

- Michael Minta (8) on the new Cathedrals Measure;

- Stephen Cottrell (9) for both his address and the final Eucharist.

Workshops were mentioned as follows:

- Bernard Donoghue (5) on welcoming back visitors;

- Patrick Boggan (3) on fundraising;

- Gillian Straine & Edward Kellow (1) on human flourishing;

- Hilary Ison & Christopher Southgate (3) on insights from trauma;

- Benefact Trust (1).

Other mentions:

- Morning prayer with Yejide Peters (3);

- Specialist group meetings (4).

(a)

(b)

(c)

(d)

(e)

(f)

(g)



Section 5.2: the three most useful messages gained from the conference for your own cathedral 
or related organisation  (77 narrative responses)
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Personal messages: a sense of spiritual renewal which was unexpected but welcome; Desmond Tutu on God’s soft 
spot for sinners; discussions with colleagues from other cathedrals; we shall update our strategic plan later this year 
using the conference output

Attitudinal messages

- Dream dreams; be realistic; be both visionary and practical.

- Explore solidarity rather than partnerships; and solidarity demands action rather than sympathetic feeling,  
              including power dynamics.

- More is achieved when cathedrals work together.

- There is energy to make a difference; we have a bigger role to play and are on the right road.

- Consider fresh approaches in the light of information received.

- A crisis brings the “grace of interruption”; and how can the logic of neighbour be renewed?

- Be brave and bold, and willing to take risks to bring about change.

- Face the realities of white privilege; be aware of and avoid bias.

- Listen, understand and discern.

- Be more confident about speaking out, proclaiming the kingdom, and encouraging staff;

- Importance of dignity for those with whom we engage, but who do we crowd out?

- Doing something, even if not enough, is better than becoming paralysed by the scale of the task.

Cathedral-orientated messages

- Partnership and cooperation are the way forward, and we have so much to learn from each other.

- The sector is rich in experience, with some great people and some great creativity.

- Cathedrals are places of sanctuary, and have much work to do to draw in and make welcome those who  
              are currently excluded.

- Make cathedrals available for different kinds of events.

- The critical importance of visitors’ first impressions.

- There is no standard cathedral; context matters.

- Central position of cathedrals in British life and culture; how they can be agents of transformation; how to  
 draw on their significance and unique role.

- Relate the cathedral to its city and/or its community, including a reflection of their diversity of each.

- Reinforcement of the special ministry of the CofE to the whole country, whether Christian or not, and  
 cathedrals’ role in that process.

- Collaboration and learning from each other is a strength. 

(a)

(b)

(c)

The responses to this question are wide-ranging and are clustered by topic, with an emphasis on their tone 
rather than their number.

[Section 5: Benefits to delegates, cathedral and related organisations cont’d]



(d)

(e)

(f)
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Messages from the three conference themes

- Social justice: the plight of young people, and must listen to them; think about Pope Francis’ culture  
 of compassion; use the voice of the cathedrals to bring about change; theopportunities and importance of  
 engagement with all issues of social justice; create space to listen, express differences, and search  
 for truth.

- Climate change justice: the importance of this topic and of cathedrals playing a leadership role, including  
 as a source of accurate information; aim to implement a gradual reduction and focus on what can be  
 achieved; need a net zero roadmap and take practical steps towards reductions and incremental changes  
 each year; be realistic and honest about the carbon neutral goal; there is an emergency but we can take  
 determined steps if we are willing for lifestyle changes; should set an objective of a 6% reduction per  
 annum in CO2 emissions; don’t use concrete.

- Racial justice: what would real diversity look like in our cathedrals; use recruitment and greater   
 intentionality as a means to improve; a church without black voices is an impoverished church; racial  
 justice requires steady and sustained effort; pay attention to diversity of age and race; explore optimistic  
 and pessimistic models of racial justice; interpret places and spaces in relation to past injustices, not just  
 slavery; black people not sufficiently involved in leadership roles.

Cathedrals Measure: 

- Work on it is positive and an opportunity for cultural change; 

- Importance of having trustees with requisite skills and knowledge;

- Importance of having a nominations committee.

Other messages:

- We already have the resources to make a difference;

- The great challenge is how to be truly inclusive, and the absolute centrality of genuine collegiality;

- We must be more aware of and interact with the wider community;

- We should welcome the outsider and consider the perspectives currently missing;

- Cathedral shops as places of recuperation and renewal.

[Section 5: Benefits to delegates, cathedral and related organisations cont’d]



How would you rate the following? Social & networking6.4

80 responses

How would you rate the following? Wayfinding across the city6.3

80 responses

How would you rate the following? Quality of your accommodation6.2

80 responses

Of the 82 delegates who responded about their hotel, 47.4% stayed at Motel One, 35.5% at Maldron Hotel, and 17.1% at County Hotel.

Section 6: The Conference experience

 (Between 78 and 82 responses per question; percentages below take 4 and 5 together)
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The approval level was 93.8% across the three locations (4 and 5 together).(a)

Wayfinding: 85% rated the wayfinding as either 4 or 5

Social and networking: 75% rated the opportunities as either 4 or 5

(b)

(c)
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[Section 6: The Conference experience cont’d]
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How would you rate the following? Quality of the food in hotels6.5

76 responses

How would you rate the following? Quality of food in Cathedral6.6

81 responses

 (Between 78 and 82 responses per question; percentages below take 4 and 5 together)

How would you rate the following? Quality of food in the Civic Centre6.7

80 responses

Quality of food (4 plus 5):
- 84.2% in the hotels;
- 93.8 % at Newcastle Cathedral, with 56.8% rated at 5;
- 85.0% at Civic Centre.

(d)

How would you rate the following? Civic Reception6.8

78 responses

How would you rate the following? Gala Dinner6.9

78 responses

Civic reception: approval level of 75.6% (4 plus 5)

Gala dinner: approval level of 73.1% (4 plus 5) (see also journal entries for day 3 below)

(e)

(f)
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Were the opportunities for liturgy and worship within the 
conference: Too numerous?

Were the opportunities for liturgy and worship within the 
conference: Not enough?

7.3 7.4

Were the opportunities for liturgy and worship within the 
conference: Appropriate for you?

Were the opportunities for liturgy and worship within the 
conference: Sufficient?

7.1 7.2

79 responses

74 responses

77 responses

75 responses

Section 7: Liturgy and worship

 (74 to 79 responses across 4 questions)

The numerical scores, taking 4 and 5 together, show approval levels of 78.4% for the appropriateness to delegates 
and 84.4% in terms of sufficiency for them.  The inverse scores under 7.3 and 7.4 confirm that the provision was not 
too numerous and was sufficient.

Delegates were invited to comment on which liturgical occasions had been the most meaningful for them, and why:

- Final Eucharist (32 mentions), because it gave a strong sense of shared experience on return to our  
 communities with renewed energy; brought everyone together in a single purpose and mission after an  
 intense few days of learning; the choral music and the River of Tyne response; the creative liturgy;  
 Stephen Cottrell’s presence, his excellent homily and his encouragement and hope; worship was inspiring    
              and beautiful, with moving prayers of intercession; we were sent back to our cathedrals inspired to  
     take actions forward

- Morning Prayer (14 mentions), because of Yejide Peters’ excellent reflections that were apt and constructively  
  challenging; the quality of the homilies that were inspiring and moving; having less music

- Midday prayers (6 mentions) because they were short, simple and spoken, with the Northumbrian Office,  
  and as a period of reflection and opportunity to take stock

- Other Eucharists and Evensongs were also appreciated.

(a)
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How would you rate the quality of the welcome? How would you rate the quality of the Meeting venue, The Nave?8.1 8.2

81 responses 80 responses

Section 8: The host: Newcastle Cathedral

- Quality of the welcome achieved 91.4% at 5, the highest score of all

- Nave as venue: achieved 91.3% approval rating (4 plus 5)

How would you rate the quality of the Meeting venue,   
Civic Centre?

How would you rate the quality of the Meeting venue, The 
Conference hospitality areas?

8.3 8.4

75 responses 78 responses

- Civic Centre as venue: 77.3% approval rating (4 plus 5)

- Hospitality areas at Cathedral: 85.9% approval rating (4 plus 5)

How would you rate the quality of the Meeting venue, Exhibition Areas?8.5

79 responses

- Exhibition areas at Cathedral: 69.6% approval rating (4 plus 5)
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Numerical scores (strongly positive except for the workshop venues)(a)
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[Section 8: The host: Newcastle Cathedral cont’d]
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How would you rate the quality of the Meeting venue, County Hotel?8.6

24 responses

How would you rate the quality of the Meeting venue, Miners Institute?8.7

18 responses

How would you rate the quality of the Meeting venue, Lit & Phil?8.8

8 responses

How would you rate the quality of the Meeting venue, Vermont Hotel?8.9

32 responses

- Workshop venues (4 plus 5): County Hotel, 58.3%; Miners Institute, 50%; Lit & Phil, all 1 or 2; Vermont Hotel, 50%

How would you rate the quality of the Meeting venue, The 
provision of refreshments?

8.10

74 responses

How would you rate the quality of the Meeting venue, The 
Conference volunteers?

8.11

78 responses

- Meeting venue refreshments: 89.2% approval (4 plus 5)

- Conference volunteers: 83.3% at 5, the second-highest score of all
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How would you rate the quality of the Meeting venue, 
Accessibility, toilets, signage & IT?

8.13

77 responses

How would you rate the quality of the Meeting venue, The 
infrastructure and logistics?

8.12

78 responses

[Section 8: The host: Newcastle Cathedral cont’d]
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- Infrastructure and logistics: 89.8% approval (4 plus 5)

- Accessibility, toilets, signage, IT: 89.6% approval (4 plus 5)

Written responses (62)

- Plaudits (46): thank you; fantastic; friendly and welcoming; brilliant organisation; excellent hosts; warm  
          welcome and rich conference; memorable week with all opportunities possible; check-in process was  
    excellent; Newcastle should be rightly proud; beauty of surroundings made conference feel uplifting; great  
 teamwork; volunteers and staff all outstanding, with thanks for being met at the station;

- Catering: appreciation expressed for coffee and water available all the time; food was great (with one or  
   two saying it was heavy); pleasure at meeting ex-offender Paul who was making and serving cakes;

- Points for improvement:

 • Nave chairs were too hard;

 • Helpful to have had final programme when choices being made about who to send;

 • More time for workshops and for liturgy preferred;

 • Name badges with larger print for names and affiliations;

 • Large central screen a strain to look at;

 • Supply of information on car parking, for car share arrangements.

(b)
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Section 9: Your Journal
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Monday 16th May (24 responses)

Sir John Major: mixed views on his contribution, including very good, quality input, perceptive and gracious, well 
worthwhile, and strong; but also, not sure of his relevance, perhaps a bit weary; kindly and well meaning rather than 
an agent for change;

Fr James Martin: all positive responses, with some regret that it was not possible to ask him questions;

Newcastle Cathedral contribution: all strongly positive responses;

Eve Poole: disappointment at thinness; a bit condescending;

Re-orientation of cathedral for Evensong a problem;

Some logistical stress about getting between different venues on time;

Revolucion de Cuba: great party, great food, can’t remember because fell among thieves who made me drink too 
much; a bit chaotic.

(a)

(b)

(c)

(d)

(e)

(f)

(g)

Tuesday 17th May (29 responses)

Two themes: strongly positive feedback about the speakers, especially Austen Ivereigh and Mark Russell (social 
justice), and Julian Allwood (climate change justice), reinforcing points already made above.  Some criticism that 
Austen Ivereigh was dismissive of inclusive language, and that Julian Allwood’s presentation was neither practical 
nor theological, and dwelt too much on failure rather than cathedrals’ prophetic voice. One person noted with 
interest the dynamic of Graham Usher holding the party line versus the academic critique.

Strong messages about information overload and lack of space and time to digest and reflect: see above.

Further messages about the struggle for some delegates of keeping up with the schedule, particularly at the interface 
between the end of the day and the Civic Centre dinner, although the walk there was appreciated by those that could 
manage it.

The Civic Centre dinner was liked by the few that mentioned it, but respondents were generally dismissive of Lord 
Adonis’ address.

(a)

(b)

(c)

(d)
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Wednesday 18th May (26 responses)

Racial justice: further positive responses, including: “Robert Beckford and Azariah were brave and cut through so 
many assumptions and preconceived ideas about what a diverse cathedral ministry might be like.  It felt alive and 
hopeful and edgy.”, and “Thanks to Sharon, Rogers, Robert and Azariah, the best part of the conference for me!”. 
Others said the theme raised more questions than it addressed and it was not clear what messages should be taken 
away from it.

Positive comments made about the running of the morning session, with short breaks to stand up.

Several negative comments made about having midday prayer led by white people after a session on racial justice.

Workshops: a varied picture.  Some people were too tired, intellectually or physically, to attend. Some wished there 
were more workshops, with a higher profile.

Gala dinner: some comments about enjoying the dinner and the music beforehand, although some feeling that the 
timing was too slow.  Clear disapprobation expressed for the Cad and Bounder entertainment, which was felt to be 
misjudged for the audience and for the conference themes in both content and presentation.

(a)

(b)

(c)

(d)

(e)

Thursday 19th May (25 responses)

Some respondents felt the session was a good rounding off for the conference; others that there could have been 
more content; others that people’s travel arrangements at a distance should have been factored in.

Cathedrals Measure: rather neutral responses for this session, with a problem of acoustics for Michael Minta.

Conference reflection: this slot was felt to be unfocused.

Address by Stephen Cottrell and conference Eucharist: strongly positive comments (see Sections 4 and 7 above), 
but disappointment at the dominant role of white people in the service.

The final entry under this section sums up the week as follows: “I left the conference having enjoyed it much more 
than I expected on arrival, grateful for the welcome and the organisation, pleased to have met so many old friends 
and colleagues, delighted that we had used the opportunity to bond as a delegation, and hopeful for the ministry of 
cathedrals as we look to the future.  So thank you very much.”

(a)

(b)

(c)

(d)

(e)

[Section 9: Your Journal cont’d]
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